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RENFREW HIGH SCHOOL 

 

PARENT COUNCIL CONSTITUTION 

 

The constitution is in accordance with The Scottish School (Parental Involvement Act) 2006 which 

lays down the legislative requirements for the establishment of Parent Councils. The guidance that 

accompanies the Act makes it clear that the intention is to support parental involvement in a 

much wider sense, not only the representation of parents, but the building of home/school 

partnerships and the involvement of parents/carers supporting their child’s learning at home.  

 

 

1. This is the constitution for Renfrew High School Parent Council.  The term “Parent” is used 

hereafter includes anyone who is a Parent or Carer of a young person attending the school. 

The Parent Council advocates on behalf of parents and carers in regard to matter of mutual 

interest relating to the education and welfare of all pupils.  

 

 

2. AIMS 

 

             The aims and objectives of the Parent Council are to: 

 

• Work in partnership with the school to create a welcoming school which is inclusive 

for all pupils and parent/carers and their families.  

 

• Promote partnership between the school staff, its pupils, all its parents / carers and 

families in the wider community, and also provide a voice for all parents/carers/ 

families of the school community, ensuring that their views and ideas are taken on 

board by the school and Renfrewshire Council.  

 

• Develop and engage in activities which support the education and welfare of pupils; 

and be involved in the School Improvement Plan  

 

• Address any identified issues and represent the views of parents / carers on the 

education provided by the school and other matters affecting the education and 

welfare of the pupils. 
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• Be involved in the recruitment of SMT posts where appropriate.  

 

• Liaise with partners in Renfrewshire Council, local government and national 

government, where appropriate. 

 

• Strive to work in partnership and involve all of the school community.  

 

• Make grant funding applications for funding that will support the ongoing learning 

and development of the pupils and the school. Grants applied for can also be to 

support parents, carers and families’ wellbeing and community, as well as 

training/information sessions and school trips during the school day.  

 

• Organise and plan fundraising and social activities that include the whole of RHS 

community to support the experience of the pupils and their families.  

 

• Organise and plan events and activities that support the experience of the pupils and 

their families. 

 

• Everything is done in a way that promotes the positive engagement of parents and 

families in an equal and fair manner where possible.  

 

3.           Authority 

 

              The Parent Council shall at all times seek the approval, ideas and feedback of the wider  

              school school community/Forum but will retain the right to take action to support the  

              aforementioned aims of a quick response is needed.  

 

4. Membership 

      

              The membership consists of the wider Parent Forum which is of all parents/carers of children 

attending Renfrew High School and co-opted staff members. The Parent Council itself is 

taken from the wider Parent Forum with a minimum of 3 and a maximum of 17 

parents/carers of children attending the meetings on a regular basis.  

 

5. Any parent/carer of a child at the school can volunteer to be a member of the Parent 

Council.  In the event that the number of volunteers exceeds the number of places set out in 

the constitution above, members will be selected by drawing names out of a hat.  Anyone 

not selected to be a member of the parent council may be offered the opportunity to be 

part of any subgroups set up by the council. 
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6. A parent/carer can only be a member of the parent council if she or he has a child at the 

school.  If this is no longer the case, the parent has to stand down and the parent council has 

to seek a new volunteer to join the council.  If the search identifies more than one willing 

parent the selection should be made by drawing names out of a hat. 

 

 

7. The Parent Council may co-opt up to 3 members of current teaching staff from the school. 

 

 

8. Co-opted members will be invited to serve for a period of one year, after which time the 

parent council will review and consider requirements for co-opted membership. 

 

 

9. If the parent council chooses to set up subgroups, they should each involve at least one 

member of the parent council.  Other members of the parent forum and school community 

may be co-opted onto subgroups.  Subgroups will last as long as required to carry out their 

tasks.  Membership should be reviewed annually.  The parent council members on the 

subgroup will be responsible for liaison with the parent council. 

 

 

10. Office Bearers 

 

              Office bearers will be re-selected by the parent council on an annual basis.  The parent 

council will be chaired by a parent/carer of a child attending Renfrew High School.  If the 

child ceases to be a pupil, a new office bearer will be agreed at the next meeting. 

 

 

11. The parent council will consist of 3 or 4 office bearing positions: - Chair, Treasurer, ?? and?? 

which will be appointed at the Annual General Meeting (AGM).  

                

               The general responsibilities of each office bearer are. 

 

• The Chairperson leads the Parent Council and should lease on a regular basis with 

the Headteacher. They should represent the Parent Council at meetings when 

invited to do so. The Chair has the casting vote in the event of a tie. 

• ??? The secretary is responsible for keeping accurate minutes of all meetings and 

shall make these available ASAP if requested. Minutes will be fit for public view. 

Alternatively, Minutes of meetings will be taken by each member of the Parent 

Council on a rolling basis and should be distributed within 10 working days of each 

meeting. 

 

• The Treasurer shall be responsible for the keeping accurate records of the financial 

transactions of the Parent Council, and for preparing the books for an annual audit.  

 

               The Office Bearing positions shall be appointed at the Annual General Meeting (AGM) which 

will be the first meeting at the start of a new school year. They shall be elected for a one 

year term and be eligible for re-election at each AGM. Other office bearers, such as deputies 

may be created as required, i.e. vice-chair, event lead, fundraiser lead etc. Given that it can 
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be a challenge to fill these roles, there is no maximum time served restriction being placed 

on any role. We also encourage role share, if possible, to allow for family and work 

commitments. This should be formally reviewed at the AGM. Office bearers will act on and 

make decisions solely on the benefit of the school community, there should be no additional 

benefit to them either financial or otherwise.  

 

               

 

12. The parent council is accountable to the parent forum for Renfrew High School and will 

communicate with the Parent Forum by mailshots, workshops, information evenings, 

questionnaires and by posting on the website. 

 

 

13. AGM meetings 

 

              The annual general meeting will be held on the first meeting of the academic year, usually in 

September. A notice of the meeting including date, time and place will be sent to all 

members of the parent forum at least 1 week in advance. The date will be communicated to 

the wider Parent Forum via the school website, social media outlets and emails from the 

Parent Council.  

 

              The AGM agenda shall include. 

 

 

• A summary of the work of the group since the last AGM.  

• A review of what has worked and what needs to change. 

• A summary of the audited accounts 

• Appointment of an individual who will audit the annual accounts before the next 

AGM.  

• Election of members to serve as office bearers.  

• Agree the dates of meetings for the school year. 

• Any other business submitted by the parent forum. 

 

At all general meetings, voting shall be on the basis of one vote per member present at the 

meeting. The Chairperson has the casting vote in the event of a tie. 

 

The Parent Council and the office bearers shall have the power to call an Extraordinary 

General Meeting (EGM). 

                

 

14. Meetings 

 

              The Parent Council will meet at least once in every school term in Renfrew High School. All 

Parent Council meetings shall be open to anyone in the wider Parent Forum to attend. For 

the purpose of some decision making, there must be a minimum quorum of 3 parents 

present for a meeting to take place.  If a member of the Parent Council is unable to attend a 

meeting, then apologies must be given to the Chair of the Parent Council. Meetings 
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generally will take place once per academic term. We will aim to provide an agenda a few 

days before the meeting. Any member of the weirder Forum/school community can ask for 

an item to be discussed with the the chair reserving the right to include them or not. The 

minutes of the meetings will be made available to the school community after the 

chairperson’s and Headteacher’s approval which will be prior to the approval at the next 

meeting.  

              

Minutes of all meetings will be available to view on the Parent Council page of the school 

website.  Where a minute contains confidential information, this shall not be included in the 

wider distribution of the minute. 

 

              Meetings should last no longer 1.5hrs unless agreed before the start of the meeting. Any 

unfinished agenda items/business will be carried over to the next meeting.  

 

               Should a vote be necessary to make a decision, each member at the meeting will have one 

vote, with the chair having a casting vote in the event of a tie.  Where the number of co-

opted members exceeds the parent members, the vote will be carried over to another 

meeting. 

 

 

 

15.         Finance 

 

              The treasurer will operate an online bank account in the name of the parent council for all 

parent council funds with the Bank of Scotland.  Withdrawals will require the signature of 

the treasurer and one other parent council member. Any spend of fundraised money 

exceeding £1000 will be communicated to the whole school community ideally, however 

there may be times when there is time pressure, and the office bearers will go ahead and 

make the decision based on the needs of the school. This is not the case for any grant fund 

money, as agreement on what it is spent on has already been agreed with funders.  

                

               The treasurer will keep an accurate record of all income and expenditure and will provide a 

report for the annual general meeting. The books shall be brought to balance two weeks 

before the AGM. The parent council accounts will be audited by the auditor appointed at the 

previous annual meeting. The auditor shall not be one of the office bearers.  

 

              The parent council shall be responsible for ensuring that all monies are used in accordance 

with the objectives of the parent council. 

 

16.         Insurance 

 

              The Parent Council has liability insurance with Connect which is paid yearly by Renfrewshire 

Council. This situation may be reviewed in the future is funding is stopped by Renfrewshire 

Council with the cost having to be met by the Parent Council. A minimum of £200 must be in 

the bank to cover the cost of the insurance.  
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17.  Review of the Parent Council 

 

               A review of the Parent Council should take place at regular intervals, at least once per term. 

This review should take into account performance, meeting attendance, events, fundraising 

activities and roles. If something is deemed to be ‘not working’ then changes should be 

made, without barriers or hesitation.  

 

18.         Changes to the Constitution  

 

              Amendments to the constitution can be made at any time throughout the year, in order for 

the constitution to be up to date, take note and account of the needs of the school 

community. The proposed updates will be discussed at a normal meeting and agreed. The 

constitution will be amended as necessary with an updated copy being made available as 

appropriate. Any changes should be highlighted at the AGM also.  Members of the parent 

forum will be made aware of the proposed amendment and given reasonable time to 

respond to the proposal. 

 

19.         Termination of membership 

 

              If a parent council member acts in a way that is considered by other members to undermine 

the objectives of the parent council, their membership of the parent council shall be 

terminated if the majority of parent members agree.  The termination will be agreed and 

actioned after an EGM with only office bearers and invited member which will include staff. 

Unacceptable behaviour includes negative, unkind and disrespectful posts and comments in 

the WhatsApp/Messenger groups that are in place to support communication of the group 

re. planning, updating etc., as well as posts on social media that bring negative attention to 

the school or individual members of the Parent Council or staff. Termination shall be 

confirmed in writing to the member.   

                

               Attendees of parent council meetings should conduct themselves appropriately with no 

interrupting or speaking over each other. The Chair has the final say and will end discussions 

if they are becoming unhelpful. 

 

20.         Social Media 

 

              The Parent Council will make use of appropriate the social media channel, Facebook as  

              deemed appropriate. The members who are responsible for the admin of the Facebook page 

              will carry out this role ensuring that the values mentioned before are upheld. They will  

              ensure that any social media posts are free from any form of discrimination, exclusion, or 

              unkindness. While carrying out the admin role, they will be aware that they are representing  

              the Parent Council and should act accordingly. 

 

21.        Data Protection. 

 

              The Parent Council will act in a responsible manner with regard to using and storing  

               information. There is a mailing list that is used for emails, at the beginning of each school  

               year, permission will be sought to continue to use and store the address.  
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22.         Dissolution. 

 

        In the event that the Parent Council ceases to exist, any items that have been purchased 

with fundraised or grant money, must immediately be made available for school and pupil 

use. Any remaining funds that are not tied to a grant shall pass as soon as possible to 

Renfrew High School to use for the benefit of the pupils of the school in accordance with the 

aims of the Parent Council. If there is any grant funding that has not been spent, advice 

should be sought from the founders and Renfrewshire Council, on what can be done with 

that money. If the school is closing or amalgamating the funds will be passed to the future 

school (s) which the pupils will attend. 

 

 


